Sairam. V

k

Management Development Programme
(MDP) on

OPERATIONAL EXCELLENCE
THROUGH LEAN SIX SIGMA

2nd Novemeber 2021

Organised by

SAIRAM INSTITUTE OF MANAGEMENT STUDIES
“SAI RAM ENGINEERING COLLEGE

An Autonomous Institution | Affiliated to Anna University & Approved by AICTE, New Delhi
Accredited by NBA and NAAC “A+” | An IS0 9001:2015 Certified and MHRD NIRF ranked institution

&
Department of Management Studies

“SAI RAM INSTITUTE OF TECHNOLOGY

An Autonomous Institution | Affiliated to Anna University & Approved by AICTE, New Delhi
Accredited by NBA and NAAC “A+” | An IS0 9001:2015 Certified and MHRD NIRF ranked institution

Sai Leo Nagar, West Tambaram, Chennai - 600 044
Www.sairamgroup.in




6(‘\SAIRAM INSTITUTE OF MANAGEMENT STUDIES (SIMS)

ABOUT US Established in 1998 with the motto “Prosperity through
Innovative Management” by Founder Chairman Shri. MJF Ln. Leo Muthu,
Sri Sairam Institute of Management Studies is a renowned B-School in
Tamil Nadu. It offers an autonomous MBA program awarded by Anna
University, approved by AICTE and the government of Tamil Nadu.
Accredited with A+ grade by NAAC and NBA, the institute has been rated
Platinum by the AICTE-CII survey for seven years and consistently ranks
in NIRF. With over 100 university ranks and two gold medals, it features
modern facilities including seminar halls, a computer center, and a
central library. Rated in the A3 League by Business Standard in 2021, it
also ranks among the top B-Schools by Times B-School Survey and
Business Today. International collaborations with universities like
Universiti Teknologi Petronas and the University of Malaya enhance its
academic offerings. The institute regularly organizes national and
international seminars, conferences, and student exchange programs,
and publishes three management peer-reviewed journals. Faculty
members actively participate in international academic events.

ABOUT MDP In today's fast-paced and competitive business landscape,
achieving operational excellence is crucial for organizations seeking to
maximize efficiency, reduce waste, and improve quality. The
Management Development Programme (MDP) on Operational Excellence
through Lean Six Sigma is designed to provide professionals with the
essential tools and methodologies to drive continuous improvement
within their organizations. This intensive one-day programme combines
the principles of Lean and Six Sigma, offering participants a robust
framework for enhancing operational performance.

Participants will gain practical insights into Lean Six Sigma techniques,
learning how to apply them to real-world scenarios to achieve significant
operational improvements. The programme is ideal for managers, team
leaders, and professionals involved in process improvement, quality
management, and operational excellence initiatives.

OBJECTIVES

The MDP on Operational Excellence through Lean Six Sigma
aims to achieve the following objectives:

Develop Core Competencies: Provide participants with a
solid understanding of Lean and Six Sigma principles,
methodologies, and tools.

Enhance Analytical Skills: Equip participants with the skills to
analyze and solve operational problems using data-driven
approaches.

Promote Efficiency: Enable participants to identify and
eliminate waste, thereby improving process efficiency and
effectiveness.

Improve Quality: Teach participants how to reduce variability
and enhance process quality to deliver higher value to
customers.

Encourage Continuous Improvement: Foster a mindset of
continuous improvement and operational excellence within the
organization.

PROGRAMME SCHEDULE
The MDP is a focused one-day programme designed to provide
a comprehensive overview of Lean Six Sigma principles and
their practical applications.

WHO WHOM ?

Middle Level & Operational Level employees of all functional
areas.

REGISTRATION FEE: Rs.8,000/- per participant. (The DD/Cheque to be drawn in favor of
“SAIMAN ASSOCIATION” payable at CHENNAI)

Convenor

Dr. K. Maran, Professor & Director,

Sri Sairam Institute of Management Studies,
SRI SAIRAM ENGINEERING COLLEGE,
West Tambaram, Chennai — 44.

Ph: 87545 01112,

e-mail: directorsims@sairam.edu.in

Prof.Dr.V.Hemanth Kumar

For further details contact:

Dr. S.Dinesh Kumar

Ph: 9884249862 Ph: 9884490116

Dr.K.S.Usman Mohideen
Ph: 98842 91353

Dr. V.Dhayalan
Ph: 96550 30846




